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2010 Strategic Alliance Project Sub-Grant Award Application
	Contact Information

	

	Organization Legal Name
	Detroit Symphony Orchestra

	Contact Person
	Stacey Sheiko

	Business Address (no P.O.)
	3711 Woodward Ave.

	County
	Wayne

	City
	Detroit

	State/ ZIP
	MI, 48201

	Phone (primary)
	313-576-5141

	Phone (cell)
	313-310-2985

	Email
	ssheiko@dso.org

	

	Partnering Organizations

	

	List all partnering organizations of the strategic alliance including the lead contact name, title, complete address, phone number and email address

	PARTNER #1
	

	Organization
	Detroit Symphony Orchestra

	Lead Contact and title
	Charles Burke, Director of Education

	Address, City, State, Zip
	3711 Woodward Ave. Detroit, MI 48201

	Phone (Primary)
	313-576-5197

	Email
	cburke@dso.org

	PARTNER #2
	

	Organization
	Sphinx Organization

	Lead Contact and title
	Jada Wright-Greene, Director of Education & Youth Development

	Address, City, State, Zip
	400 Renaissance Center Suite 2550, Detroit, MI 48243

	Phone (Primary)
	313-877-9100

	Email
	jada@sphinxmusic.org 

	PARTNER #3
	

	Organization
	Michigan State University Music Program

	Lead Contact and title
	Rhonda Buckley, Executive Director 

	Address, City, State, Zip
	3408 Woodward Ave, Detroit, MI  48201

	Phone (Primary)
	517-432-7371

	Email
	rbuckley@msu.edu


List any additional partners as above – on a separate sheet and attach to this document
ON NEXT PAGE

	PARTNER #4
	

	Organization
	Oakland University Music Preparatory Division

	Lead Contact and title
	Jackie Wiggins, Chair, Department of Music, Theatre and Dance

	Address, City, State, Zip
	207 Varner Hall, Rochester, Michigan, 48309-4401

	Phone (Primary)
	248-370-2036

	Email
	jwiggins@oakland.edu

	PARTNER #5
	

	Organization
	Wayne State University  Department of Music

	Lead Contact and title
	John D. Vander Weg, Chair

	Address, City, State, Zip
	Department of Music

Wayne State University

1321 Old Main

Detroit, MI  48202

	Phone (Primary)
	313-577-1795

	Email
	jdvw@wayne.edu

	PARTNER #6
	

	Organization
	Detroit Children’s Choir

	Lead Contact and title
	Carol Schoch - Executive/Artistic Director

	1. Address, City, State, Zip
	3816 Toledo St., Detroit, MI 48216

	2. Phone (Primary)
	248-819-7191

	3. Email
	cmschoch@detroitchildrenschoir.org


	Executive Summary 

	Briefly describe your strategic alliance in the space provided below (in 100 words or less).

	Music Learning Alliance
Six organizations that currently provide vocal or instrumental services to k-12 students, are joining together to create an ecosystem of music training excellence throughout Southeastern Michigan. This Alliance will market the regions’ musical offerings so that parents can locate the appropriate program for their children; offer services to schools where music education has been cut from the curriculum; enhance school programs that currently exist; and grow the market amongst the organizations involved. We will accomplish this through the creation of a program website, shared marketing materials and shared services which include joint scheduling, booking, teachers and facilities. 



	Part One: WORKING TOGETHER (Should Not Exceed Two Pages) 

	1. What is the challenge your Strategic Alliance will address?  

2. Name the organizations involved, and briefly describe why this group has chosen to work together.   

3. What are the goals and intended outcomes of the Strategic Alliance? 

4. How will the Strategic Alliance change the way the organizations in your group work together?  What are the roles of the participating organizations in implementing and then continuing the Alliance past the grant period? 

5. What barriers to success and or challenges can you identify?

Respond to each of the questions as listed using the question number to denote the beginning of the response.  Do not exceed 2 pages (as supplied) for the total of all 5 responses

BEGIN PART ONE RESPONSES ON THE NEXT PAGE

	


	1. The Music Learning Alliance will address several issues:

· We will address the question that almost all not-for-profits are asking during the economic downturn: How to meet market demand and maintain our impact while reducing costs; and increase our reach and grow capacity.
· Many public (and private) schools have reduced or eliminated their music programs. This is an opportunity for the alliance organizations to provide supplemental or out-of-school instruction; necessary so that children don't miss out entirely on experiencing the arts. We will provide a structure in which many organizations can serve many schools more effectively.
· The Music Learning Alliance aims to efficiently reach thousands of young people, providing access to quality music training.  Parents currently don’t know where to turn, to get quality training.  We will market the value of these youth development opportunities to parents.
· Detroit has many separate organizations of musical excellence, but collectively they are not “seen” that way. Together we can create the impression of music excellence in this region and showcase the diversity of music training programs.
2. Partners include:

· Detroit Children's Choir

· Detroit Symphony Orchestra

· Michigan State University

· Oakland University 

· Sphinx Organization

· Wayne State University

Currently these organizations serve 3,000 students per year.  By partnering together, we are creating a new market sector of music training; one-stop shopping for the consumer, for a variety of vocal and instrumental services. 

All partners have a past history of collaboration with one or another organization, a similar educational philosophy and level of quality instruction. Each is a distinctive program which offers many genres of music. Many share conductors and music teachers. All the partners understand that collaboration is an effective way to accomplish their goals of growing their market and decreasing costs of running their programs.  This project will create a concrete structure that will allow each partner to better reach their intended audience and serve this audience more effectively, over and above the marketing that they currently do individually. 

2. Goals & Objectives: 
Goal #1: To grow the market and get more people into each partner’s music training programs.

The Music Learning Alliance is a new umbrella group designed to create a “continuity of services” between Southeastern Michigan cultural institutions focused on music training. By aligning services, cultural institutions will achieve greater community impact while advancing a higher degree of resource efficiency. 
We plan to expand beyond our current market through coordination of marketing. Group services will save funds and joint programming will bring audiences to new opportunities for learning and genres. 

Goal #2 To provide services that enhance, supplement or are in place of school music programs
The Music Learning Alliance will honor and respect institutions’ individual structural autonomy, while enabling services to be coordinated and thereby supporting a comprehensive continuum of K-12 music education. The curriculum, consisting of a symbiotic combination of ensemble learning and group lesson training, will serve as a supplemental enhancement to pre-existing public school music programs and/or serve as a gap-filler where music education does not exist. Once in place, the Music Learning Alliance will become a comprehensive feeder system for Detroit Public High Schools as well as a scalable model for other communities nationally. 


	Goal #3: Articulating and promoting top quality music learning opportunities in the Region

Further, by clearly aligning services and messaging, constituencies such as families, students, teachers, foundations and corporations will have a comprehensive and successful roadmap of music learning in Southeastern Michigan. We will achieve this through shared marketing and the creation of a website.
Creating a new market sector of music training in Southeastern Michigan (vocal & instrumental)

Market the value of these youth development opportunities to parents

Coordinated services between all alliance members

Some shared programming among the DSO, Detroit Children’s Choir, Sphinx, and Oakland University
A key tactic is to create a brand identity based on value and quality. The music training brand will support the overall health of music and arts in general. We will create a growing awareness that Southeastern Michigan is a hub of musical training and creates a local ecosystem of music that benefits both in-school and after-school programs. In addition, by creating a market sector there is the opportunity for funding and advocacy on a level not available to individual organizations. 
Organizational Exchanges/Offerings:

· Access to highly trained teachers and instructors and a preferred list of private instructors

· Access to unified advocacy efforts and greater opportunities for program funding 

· Access to shared curriculum themes and repertoire 

· Access to new and diverse audiences and constituencies 

· Access to joint instrument vendors 
4. The Music Learning Alliance will create the capacity to better identify and connect with the target audience. Since the six partner organizations share a similar audience, the collaboration will help to consolidate resources and services, including curriculum, marketing, fundraising, booking and scheduling, facilities, and teachers. Historically,  these organizations have been competetors. However, financial challenges indicate that meaningful, efficient collaboration is the answer to future growth and sustainability. 
The Music Learning Alliance is currently led by the DSO, as fiduciary. They provide leadership for programming and implementing the stategies listed on page 8.
A Board of Alliance members will meet quarterly. They will be comprised of program staff and education staff guiding and reviewing to process. 

Based on meeting anticipated benchmarks, it may be a possibility that the Music Learning Alliance could be incorporated as separte 501(c)(3). 

Who does what for each of the following: 
Brand Identity:Joint Marketing Materials

Committee members: Sphinx Organization,  Wayne State University, Oakland University, Detroit Symphony Orchestra
Website Development: Access in one place to all partners programs- including widget to members’ sites, online database, and program information. 
Committee members: Detroit Symphony Orchestra

Coordinated Services: Database of classes and offerings; Instructors- fees & scheduling; Classes, rehearsal and performance facilities; Parent Services- class registration, invoicing, payment         
Committee Members: Detroit Children’s Choir, Michigan State University
5. Partners have a previous history of working together in various capacities which alleviates many concerns when embarking on a new, formalized collaboration.  Buy-in from organization leadership is necessary, along with maintaining the spirit of collaboration amongst all partners, particularly as the program grows to encompass more organization. Not all organizations are equal in their ability to contribute or share resources. However, all partners have committed to working together to make the alliance work. 

	Extra Page Ignore


	Part Two: SUSTAINABILITY (Should Not Exceed Three Pages) 

	1. How will the Strategic Alliance improve the sustainability of the organizations involved? Clearly identify which approach applies to your Alliance.

· Will the Alliance reduce cost for the organizations in the group?  (Be as specific as possible.)  If it does not, will the Strategic Alliance require incremental costs beyond the budgets of the participating organizations to be sustained? 

· Will the Alliance increase your revenues by increasing the capacity of the organizations in the group to earn or attract revenue?   How, and what is the basis for your projections?

Provide benchmarks for progress over the two year grant period, and indicate your expectations for continued growth or development after the grant period.

2. What other benefits does the Strategic Alliance bring to the participating organizations?

Respond to each of the questions as listed using the question number to denote the beginning of the response.  Do not exceed 3 pages (as supplied) for the total both responses
BEGIN PART TWO RESPONSES ON THE NEXT PAGE

	

	1. REDUCE COSTS: While initial start-up costs may be higher, over the long run the Music Learning Alliance will reduce costs for participants in the umbrella group. Sharing facilities, pooling marketing dollars, joint supply purchasing and instrument rental, and jointly contracting music teachers are all ways that money may be saved.  Potential cost saving actions could include:
· Taking advantage of established relationships with local performance venues. Shared facility rental would reduce costs partners and increase efficient use of existing facilities. For example, the DSO is offering low-cost rental of the Pincus Education Center to Sphinx and Oakland University. 
· Sharing costs of printing, advertising, and PR. Joint marketing and audience development will supplement the partners’ own marketing efforts. In addition, member organizations will add information to their current marketing materials to increase information reach for the alliance. This may help eliminate redundancies in market penetration.
· Sharing booking and scheduling software/databases. Converting to one platform may reduce costs for all parties in the long run by sharing licensing fees and support resources. (However in the short term this may be an added expense if groups did not have a formal database, or if they need to convert to a new software platform)

· Jointly contracting music teachers.  Groups already employ many of the same conductors and teachers. Combing contracts may lighten the administrative load for some organizations and better deals may be negotiated.  Music teachers benefit from keeping track of just one contract. In addition, organizations can more efficiently find qualified teachers from a shared list.
· Building a shared music curriculum.  Participating groups may share resources to build an effective music curriculum (in lieu of each organization creating their own) that contributes to the continuum of learning to which Music Learning Alliance partners subscribe. 
· Taking advantage of low-cost instrument rental through partnerships with local businesses, such as Shar Products Co.
INCREASE REVENUES: The Music Learning Alliance will increase revenues for the member organizations, primarily by growing market capacity.  A marketing campaign will communicate the services offered by partner organizations and target schools that have lost in-school music programs. A goal of the marketing campaign is to in five years double the number of students served by Music Learning Alliance partners.  As a result, earned revenue through tuition and fees may increase.

The Alliance may also open doors to new funding opportunities. By leveraging the collaborative aspect of the alliance, more corporations, foundations, and individuals may be solicited at both the local and national level. The more students served, the more contributed revenue will be needed to maintain levels of financial aid and subsidize the cost of the programs, keeping music training affordable for everyone. 
We are looking to the following organizations as models for one component or another. This will enable us to see what has been successful and what has not. Our organizational benchmarks are the Chicago Youth Symphony, Greater Twin Cities Youth Symphony, Philadelphia Youth Orchestra and the Maple Arts Academy, Settlement Music Schools in Philadelphia (8 locations with large umbrella location), and Chicago Children’s Choir.

Benchmarks for year 1: 

Maintain current enrollment levels (3,000 students) with small 1% increase

In the first year benchmarks will be to establish the following organizational and governance policies:

· Alliance governing and operating structure in place

· Consistent meeting record amongst the partners

· Conduct a data analysis with all partners. This will entail earning trust amongst all partners to share information and lists.



	Benchmarks for year 2: 

Grow Student Population by 10% (3,000 students + 300 = 3,300 total students)

In year 2 we will see increased efficiencies and decreased costs.

We also plan to make headway with the public and charter school audience. The DSO has already entered into talks as a potential music education contractor with DPS and various charter schools. 

Benchmarks for year 3:

In year 3 the program is fully sustainable through increased earned and contributed revenue and growing at a greater rate.  Partners will continue to evaluate and assess growth will/should be to ensure sustainability.

Expectations for continued growth: Should the Music Learning Alliance thrive, more partners could be added as time goes on, including other non-profits, churches, and universities. There is already interest from other parties. In addition, the program could be replicated nationally. 

2. OTHER BENEFITS

SHARPEN THE BRAND: Marketing support from a Strategic Alliance Project grant would allow partners to create a clearinghouse of program information and online access, targeted at potential students and families. By creating a comprehensive brand for music training, partners may increase access and capacity. 

ADVOCACY: We are raising the awareness of music in the population, thus creating a culture that highly values music training in the community. It is a powerful advocacy tool for retaining and adding music in the schools. 
INCREASE IMPACT: By increasing participation and decreasing costs in partner programs, the Music Learning Alliance allows more resources to be directed to each partners’ mission. Ultimately, it will be the young people who are better served; they will have access to the best teachers in the region, opportunities for master classes with renowned artists, exposure to professional performances, and a roadmap of music training that accommodates whichever path a student may choose, whether he or she aspires to be a professional musician or simply enjoy playing music recreationally.  


	
Extra Page, Ignore


	Part Three: WORK PLAN, SCHEDULE AND TIMELINE 
                                  (Should Not Exceed Two Pages) 

	1. Describe the work to be done and the roles of participating organizations, consultants, or technical experts to develop your Strategic Alliance.  Who are the key staff persons at each institution who will work on the Strategic Alliance, and what are their roles and responsibilities?

2. Provide a project schedule for two years, with goals for benchmarks and outcomes during the two years of the implementation project.  The goal is that your Strategic Alliance is fully implemented and self-sustaining by October 2012.

3. How will your Strategic Alliance be evaluated?  What outcomes do you expect and how will you measure them?  How will you evaluate the effectiveness of the partnership itself?

Respond to each of the questions as listed using the question number to denote the beginning of the response.  Do not exceed 2 pages (as supplied) for the total of all 3 responses

BEGIN PART THREE RESPONSES ON THE NEXT PAGE

	

	1. Key staff, roles and responsibilities

As the lead partner, the DSO will provide the leadership and coordination for the Music Learning Alliance, serving as the fiduciary for the grant and providing the Pincus Music Education Center as a facility for Sphinx and Oakland. 

Partner organizations will offer joint programming to other Music Learning Alliance members so that all students may take advantage of opportunities to gain experience, exposure,  inspiration, and knowledge. Some of these programming efforts may include open master classes, shared recitals and concerts, opportunities to attend concerts, festivals, and competitions hosted or presented by other Alliance members. 

The DSO will offer free or discounted tickets to Music Learning Alliance Members and their families to DSO concerts in the regular classical season (based upon availability).  An important part of music training is hearing and experiencing live classical music as an audience member. 
Who does what?
· See Page 5

2. WORK PLAN   
Year 1, Phase 1: Planning, Coordination and Marketing Development (October 2010 – May 2011)
· GOVERNANCE: Determine how to govern the alliance and create a Governing Committee
· PLANNING: Alliance committees meet monthly to set agendas & Shared educational opportunties
· ALIGN ORGANIZATIONAL GOALS: Begin to create a clearing house of information about each partner, including a data analysis that will profile all organizations and their constituencies. This analysis will determine what market sector we are missing, working seperately, and how working together will reach it. 
· IDENTIFY MARKETING CONSULTING FIRM: All the work for creating the brand will commence upon grant approval
· IDENTIFY WEB DESIGN FIRM: Evaluate proposals and costs, decide on a firm
Year 1, Phase 2: Beta Media Launch, Audience Development (May 2011 – August 2011)
· MARKETING IMPLEMENATION: Media placement plan will be developed
· RECRUITMENT LAUNCH:  key recruiting times will take place in fall 2011. A beta launch will commence in this phase with joint recruitment efforts on a small scale, targeting specific geographic locations, Detroit Public Schools, and charter schools
· Combining forces “in the field” as groups attend fairs and festivals in the spring – fall of 2011.
Year 2, Phase 1: Public Unveiling and Initial Recruitment Campaign (September 2011 – December 2011)
· Continue branding efforts and focus on a call to action (filling classes equals greater funding)
· Officially launch the marketing/ branding campaign, begin media placement
· Continue joint marketing throughout the year. For these campaigns we will create new print/ sales piece by September 2011 for the public unveiling.

· Music Learning Alliance  website is live with calendar, data management
· Evaluate current results of the Alliance.

· Hire a part time person (a place for requests to “land”)

· Develop social media applications. 


	Year 2, Phase 2: Growing the Alliance and Tweaking Brand Messaging (January – August 2012)

· We will see increased market awareness of the programs, more classes filled and reduced costs through sharing resources.

· We will see increased market awareness of the programs, more classes filled and reduced costs through sharing resources.

Year 3: The Music Learning Alliance grows and reinvests

A sustainable organization reinvesting in itself through a percentage from class sales. In addition, we can go for additional funding from the Wallace Foundation and other foundations that fund after-school programs.

3. Evaluation tools include:
SURVEYS: Surveys will be an important evaluation tool for the Music Learning Alliance. Through several surveys at end of project we will:

· Illustrate that music is important to this region and that they are many opportunities for music training.

· Participants (students, teachers & parents) are satisfied with their services & experiences

· Alliance members are perceiving value to their organizations

PARTICIPATION LEVELS: Student participation levels will meet the benchmarks of a 10% annual increase beginning in year 2.  

BENCHMARK ATTAINMENT: Meeting goals of increasing students and increasing revenue, both earned and contributed.
PARTNER MEETINGS: Verify that partners are meeting quarterly to keep the project on goal.
INTERVIEWS: Pointed parent and student interviews to delve deeper into survey results.



	Extra Page, Ignore

	Part Four: BUDGET
                   IMPORTANT: Use attached Excel Spreadsheet in the format provided

	1. Fill out the budget form, and provide any background documentation (projections or other data) for clarity and detail to support your budget rationale.

2. Provide summary operating budgets for each of the participating organizations.  If your Strategic Alliance will reduce cost, indicate where such cost will be reduced for each organization. 

BEGIN PART FOUR USING THE ATTACHED SPREADSHEET

	

	


	Part Five: EVALUATION 

	1. How will you measure the success of your Strategic Alliances?  List specific outcomes, how they will be measured.

2. What is the process you will use to evaluate these outcomes?

BEGIN PART FIVE ON THE NEXT PAGE



	

	See Page 13 for Evaluation.
See Page 8-9 for Benchmarks. 


	Extra Page, Ignore


	Part Six: OPTIONAL (Extra Credit)

	Describe the potential benefits to the public in Southeastern Michigan – either directly or indirectly. (300 word maximum)

	

	Only 28% of Detroit Public Schools have some sort of music program and only 8% have access to string training. Even in the suburbs, school districts have cut their music programs.  Therefore programs offered by members of the Music Learning Alliance  will offer music experiences to students who wouldn’t otherwise have access to instruction.  

Families in Metro Detroit will have a comprehensive roadmap of music training in the area.  The Music Learning Alliance will enable all organizations to better publicize their offerings, therefore increasing enrollment. The ultimate goal is to give students in our community access to quality music education. 
The Music Training Alliance is a platform to advocate for others to join the alliance, including schools. By demonstrating the impact of music on children’s lives, the Alliance will advocate for school systems to re-invest in music education.  Programs aren’t just about teaching a student to play an instrument or sing: students learn valuable skills that they carry into academics, social settings, and career paths. 


	Potential to Replicate or Expand the Alliance:

	Can your Strategic Alliance be a best practices model that other organizations can duplicate?  Once the pilot period is over, will there be opportunities for other organizations to join with you and share in the benefits? (300 word maximum)

	

	In the course of developing the Alliance with the six current partners, there are other groups interested in participating that have yet to sign on. We expect that we will grow the partnership by 25% in the first year.

The goal is for the Music Learning Alliance to be a national model for collaboration and resource sharing in the education sector.  Through research and documentation in this pilot phase, the Music Learning Alliance will develop best practices that may be shared with interested parties across the state and nation. 

The Music Learning Alliance is open to any music education organization in Metro Detroit that would like to join.  Once in place, the Music Learning Alliance will become a comprehensive feeder system for Detroit Public High Schools as well as a scalable model for other communities nationally. 

Further, by clearly aligning services and messaging, constituencies such as families, students, teachers, foundations and corporations will have a comprehensive and successful roadmap of music learning in Southeastern Michigan. 

The Music Learning Alliance can also be replicated in other fine and performing arts disciplines, such as theatre, dance, and fine arts. The alliance can share best practices as more groups decide to collaborate.
 


	Agreement and Signature

	By submitting this application, I affirm that the facts set forth in it are true and complete. I understand that any false statements, omissions, or other misrepresentations made by me on this application may result in forfeiture of consideration.

Chief Executive Officer

	

	Name (printed)
	Anne Parsons

	Signature
	

	Date
	8/13/10

	Board Chairperson

	

	Name (printed)
	Stanley Frankel

	Signature
	

	Date
	8/11/10

	PLEASE NOTE:  Due Date, Friday, July 30, 2010 at 3:00 pm.  
                           Applications can only be submitted electronically.




2010 Strategic Alliance Sub-Award Checklist
Application Pre-Requisite Requirements (place a “x” if completed):

 FORMCHECKBOX 
 Are an approved Strategic Alliance Concept. 

 FORMCHECKBOX 
 Attended required sub-grant award briefing.   

We have completed and submit the following required 2010 SubAward application materials:

 FORMCHECKBOX 
 2010 SubAward Application (signed and dated by both the Chief Executive Officer 

             & Board Chairperson/President).

 FORMCHECKBOX 
 SubAward Itemized Budget Form for the strategic alliance project

 FORMCHECKBOX 
 Financial Statements (Balance Sheet & Revenue/Expense Report within the last 3 months.   Bank Statements are NOT acceptable.

· Copy of audit for the last two years  of the Fiduciary Organization or copy of  990 for last two years (as applicable)
 FORMCHECKBOX 
_  Sub-Award  Application Acknowledgement letter from each organization and signed by 
          
            CEO/ED and Board Chair.

 FORMCHECKBOX 
 Letter of commitment from third parties involved in the Strategic Alliance (if applicable)

 FORMCHECKBOX 
 Ancillary documentation to support Strategic Alliance concept ie: research; focus group

          
            summaries etc.

 FORMCHECKBOX 

Optional-Extra Credit Attachment

IMPORTANT: Due Date, Friday, July 30, 2010 at 3:00 pm.  
                        Applications can only be submitted electronically.

SAVE COPY AND EMAIL COMPLETED PACKAGE AS ATTACHMENT TO:
Donna L. Murray-Brown
Director, Metro Detroit Partnership
Michigan Nonprofit Association
28 W. Adams, Suite 1500
Detroit, Michigan 48226

313-394-1980 phone
313-394-1986 direct line
313-903-8843 cell
313-965-3755  fax

dmurray@mnaonline.org
http://www.mnaonline.org
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